
Northland's College-wide Shared Governance Council Model 2025-26 Membership  12-30-25

COLLEGE COUNCIL LEARNING COUNCIL STUDENT SUCCESS COUNCIL

FINANCE, FACILITIES AND 

TECHNOLOGY COUNCIL
TRI-CHAIRS: CO-CHAIRS: CO-CHAIRS: TRI-CHAIRS:

FAC. EGF - Heather Koland VICE PRESIDENT ACADEMIC & STUDENT AFFAIRS DEAN OF STUDENT SERVICES VICE PRESIDENT of FINANCE

FAC. PRESIDENT TRF - Adam Paulson DIRECTOR of FINANCIAL AID DIRECTOR of FACILITIES

COLLEGE PRESIDENT AASC CO-CHAIR - Heather Koland INTERIM VICE PRES. OF HUMAN RESOURCES & TECHNOLOGY

MEMBERS: MEMBERS: MEMBERS: MEMBERS:

DEAN OF WORKFORCE - Kirsten Michalke ACADMIC DEAN - Allied Health ACADEMIC DEAN - Liberal Arts ACADEMIC DEAN - CTE

INTERIM VICE PRES. OF HUMAN RESOURCES & TECHNOLOGY BUS. MGR. DIRECTOR of ACADEMIC SUCCESS DIRECTOR OF MARKETING, COMM., & RECRUITING

Exec. Director OF COLLEGE FOUNDATION D2L COORDINATOR INTERIM DIRECTOR OF RECRUITING & ADMISSIONS

REGISTRAR (remote work) DIRECTOR OF ATHLETICS & STUDENT LIFE

NCAT EXEC DIRECTOR (remote work) COMMISSIONER'S PLAN - Kari Beito

MAPE (EGF) -  Alyssa Montgomery MAPE (EGF) Drake Sondreal MAPE (EGF) - Katlyn Tamaalii MAPE (EGF) Bubba Rockstad

MAPE (TRF) Maura Nelson MAPE (TRF) Alicia Tanner MAPE (TRF) Chris Fossum MAPE (TRF) Holly Deschene

ASFCME (EGF) - Amanda Johnson ASFCME (EGF) - Katie Halin ASFCME (EGF) - Sara Kleinvachter ASFCME (EGF) - Colleen Kukowski

ASFCME (TRF) Brian Larson ASFCME (TRF) - Jennifer Borsvold ASFCME (TRF) Mindy Rist ASFCME (TRF) Tim Bergerson

MSCF (EGF) Erin Bulger MSCF (EGF) - Kris Paulson MSCF (EGF) Deb Beland MSCF (EGF) Don Campbell  

MSCF (EGF)Trisha Stromsodt MSCF (EGF) MSCF (EGF) Sara Dupree MSCF (EGF) Shelly Koerber

MSCF (TRF) Shannon Nelson MSCF (TRF) Kent Wagner MSCF (TRF) Rebecca Johnson MSCF (TRF) Joel Ziegler

MSCF (TRF) Ron Dvergsten MSCF (TRF) ADawn Nelson MSCF (TRF) Randy Sondrol MSCF (TRF)Tracy Boman 

Committees that need to continue to meet: Committees that need to continue to meet: Committees that need to continue to meet: Committees that need to continue to meet:

Advancing Equity Assessment & Program Review Student Services Appeals Safety & Security

Well-Being Work Group HLC Interim Monitoring Report Workgroup Commencement Planning (share planning) Sustainability Committee

IRB

Academic Appeals

Meetings on Friday: 9:00-10:30 Meetings on Friday: 9:00-10:30 Meetings on Friday: 9:00-10:30 Meetings on Friday: 9:00-10:30

Fall 2025 Fall 2025 Fall 2025 Fall 2025

Sept. 19, Oct. 24, Nov. 21, Dec. 19 Sept. 12, Oct 10, Nov. 14, Dec. 12 Sept. 26, Oct. 31, Dec. 5 Sept. 5, Oct. 3, Nov. 7, Dec. 5

Spring 2026 Spring 2026 Spring 2026 Spring 2026

Jan. 23, Feb. 20, March 20, April 17 Jan. 16, Feb. 13, April 10, May 8 Jan. 30, Feb. 27, Mar. 27, April 24  Jan. 9, Feb.6, March 6, April 3


