Northland Community and Technical College
Architectural Technology and Design

Advisory Board Meeting — November 2™, 2022
Location — EGF campus room 515

Members in Attendance: Erin Bulger — NCTC Arch. Tech. & Design
Trevor Anderson — Foss Architects Members not in attendance:
Dennis Bukowski — LG Rachel Harris — EAPC

Trent Peabody — Lumber Mart
Tricia Behm-Johnson — Sterling Carpet One
Rod Lahren — NCTC Arch. Tech. & Design the board

Mark Sundet — ICON has stepped down from

Minutes:

e Addressing old business — a discussion was held around the Grand Forks Career Impact Academy
and the opportunity that might lead to future Northland students. Trevor brought up Moorhead
High Schools Career Academy. This lead into more discussion on outreach and recruiting directly
at high schools in the region. Rod and Erin will be reaching out to more high schools this year.
Northland has also started a STEAM experience option that hosts K-12 students, or any
prospective student, on campus for a variety of activities. This should be running by the end of
the month and will hopefully give students a good hands-on experience of the program.

e Current enrollment is reflecting the national downward trend. Administration is looking for
other delivery methods and the ARCH dept will investigate our regional competition to see what
is being offered and what might be attractive for future Northland students. One thought is to
market our 31 credit Intro Diploma to Carpentry students for a Design/Build type of skill set.

e With Rod’s upcoming retirement there may be some restructuring of classes within the
program. Credit content should not change as there are three transfer agreements in place for
the AAS.

Enrollment info:

15t year — Fall 2022: started with 6, 1 withdrew
2" year — Fall 2022: started with 6, 1 withdrew



