NORTHLAND

COMMUNITY & TECHNICAL COLLEGE

Radiology Program Advisory Committee Fall 2023 Meeting

Room: Blue Moose  Date of Meeting: October 24, 2023  Time of Meeting: 5 pm

Attendees: Debra Beland, Ryan Tull, Lisa Bohm, Brianna lverson, Tabitha Jones, Lindsey Soenksen, Breanna Brintnell, Sara Riskey, Student rep: Haley Davis,
Student rep: Zaryah Aquino

Absent: Christina Fontaine, Tanya Kildal, Rochelle Mickelson, Katelyn McFarland, Amy Swehla, Gina Larson, Shelly Sorenson, Heidi Schmidt, Leah Smeby, Kayla
Olson,

. Responsible - .
Topic P Discussions/Qutcomes
Party
Call to Order President: Beland
Time: 5:15pm
Last Meeting Minutes Approved via emails, no changes
Beland Liftoff Camps on campus
e Student volunteers were amazing and crucial to the successful operation
e About 65 participants — hope to grow it more this summer
Beland UND Scrubs Camp —June
e Wonderful student volunteers
e Bone identification activity
Beland Program submitted the NCTC 5-year Comprehensive Program Review in September
Administration will review by the end of this fiscal year
Program Effectiveness | Beland Pass Rate/Scores Analysis of Class of 2023
Data -Annual Update o 5 extremely low scaled scores — 2 didn’t pass on first attempt
e 83% pass rate —no less than 80% is the program goal




e Compared scaled scores with Class of 2022 where 100% past the first attempt
- Class of 2023 lowest categories 8.0 in both Radiation Physics and Radiobiology
and Extremity Procedures
(Class of 2022’s was also Radiation Physics and Radiobiology with a 7.7, so 8.0
is an improvement)
- Class of 2023 highest category: 8.4 in Image Acquisition and Evaluation
(Class of 2022’s was 8.7 in Radiation Protection)
e National 5 year averages (2018 — 2022) were compared
Employment Rates: 100%
Program Completion Rates: Retention rates are calculated differently for the college vs.
the JRCERT
- JRCERT doesn’t require personal reasons for leaving the program as retention
issues, the college does
- Retention data shared with the board
- 5 year retention rate for the JRCERT is 69 of 73; 94.5% (2019 — 2023)

Supervision Policy Tull Supervision policy reviewed by advisory members
Review - Annually Tull explained the new implementation of the Trajecsys “evaluation” for clinical staff
supervision review to be completed annually

- This tracking system also for easier access and compliance of technologists

Change in SLO#5 Tull Clinical V — Critical Thinking Performance Evaluations calculations to point sum as this is
Calculations how other assessments are calculated for accuracy and equivalency

- Used to be a %, now scale of 1-4

- Program benchmark: Sum point averages of 2.7 or >

Action Plan Review Tull and Beland New action plan implemented for Rad Bio/Protection Project as it is newly unmet
e  First class to have this unmet — goal: 100% of students will score 90% or higher
- Class Averages:

2023 - 84%
2022 -97%
2021 -98%

2020 -98.75%
2019 -- 97.5%

e Lack of efforts in projects is noted — submission lengths and depths were not
appropriate even with requirements laid out in the rubric and instructions

e Team work was lacking on all projects — also a focus of the project that was missed
for this cohort — reflects overall assessment of some of the Class of 2023

e Rubric will be restructured for Class of 2024 to use this spring




Contingency Plan
Updated

Beland

The Contingency Plan was updated with our program handbook with more specifications
of roles and expectations vs needs
e Advisory members reviewed and approved

Rad Tech Boot Camp

Beland and Tull

Officially being utilized throughout the entirety of the program!
Students enjoy the added resource

Procedural Course Tull Critical Thinking Assessment added to Procedural Test Outs
Test Outs Addition - Afew points added into the Test Out calculation for additional critical thinking
analysis
- Started with the fall semester 2023 (Class of 2025)
Northland Bonding Beland 300’s south wing of EGF campus undergoing bonding project
Project e 1 semester’s worth of construction (hopefully)
Lab and hopefully addition of a program classroom are part of the Dec 2024-Aug 2025
bonding project
e Requested our lab to be intact during construction for use; program requires an
energized lab for accreditation, at all times
Clinical Updates Tull Ortho rotation change
e Lengthened rotation for ortho after student evaluations requested more quality
time here
e Used to be a part of the SOF rotation, now it is RSC and Ortho is a rotation by itself
and FMC is mixed in with the South and FMR rotation for Altru Clinic Rotations
e Implemented for the Class of 2025 and moving forward
Disaffiliation of Essentia — Fargo Clinical Location was shared
Application process Beland Starts Nov 1%

Additional
Comments/Questions
of Committee
Members

Site Evaluation to be shared with supervisors and Clinical Preceptors alike to improve
departmental needs

Concern expressed about students’ willingness to participate in surgical cases early in the
program, especially at South Campus, but elsewhere is also noted
- 1% year students are trending to avoid surgical opportunities
- Program faculty will reiterate the importance of every opportunity to attend
surgical cases and actively participate
- Students attending South rotation should wear surgical scrubs




- Technologists/Clinical Preceptors are encouraged to reach out to Clinical
Coordinator, Ryan Tull or Program Director Deb Beland if the lack of effort

continues as the program knows of its importance for future professional
duties

Next Meeting:

March or April?

Adjourn:

President: Beland
Time: 6:45pm

Thank you for attending, we love to share our program with you and hear your guidance
for our program...see you in the spring




