Management Team Meeting
4/5/06, 11am

Present: Kent Hanson, Mary Fontes, Bob Gooden, Mike Normandin, Pat Balstad, Ellen
Brehmer, Dan Sponsler, Beth McMahon, Deb Riely, Dennis Wierima, Brian Huschle,
Milt Kinzler, Renee Kringlen, Lindsey Wangberg, Robert Hunter.

River Level

What is the plan if the Kennedy Bridge closed? We would probably need to cancel
classes.

Parking Lot

The plan is to pave additional parking, plus street repairs, seal coating north and south
lots. We could borrow money from the bookstore, which needs to be spent on student
use. People think we should do this now or the cost will increase in the future. May need
parking fee increases. Now at $1.50/credit to $22.50/semester. $2/credits or $30 per
semester tops, needs to go to student senate and executive council.

Registration Cancellation Policy Update

Mary said they are sending the new policy out to students and parents. Posters are
posted, emails sent, table tents to be made — a comprehensive campaign college-wide
Memorial Garden

Mary asked how we move forward with this idea. It was suggested to invite Jesse
Adkins, grounds keeper, to the next meeting to discuss.

Other

Robert asked if the hours for Taher are still in a trial basis. Kent said there is a meeting
4/6/06 with Taher to discuss.

April 11" — Multicultural Desert Festival

Lindsey stated she has met with all but Liberal Arts for catalog information. It will be a
two-year catalog.

Lindsey stated we are adding Channel 11 to TV advertising.

Beginning July 06 library fines will be implemented. Faculty and staff are exempt from
the fines.

Mary Jo Bydal, Recorder



