Management Team Meeting
5/3/06

Present: Deb Riely, Karla Anderson, Milt Kinzler, Mike Normandin, Renee Kringlen,
Dan Sponsler, Brian Huschle, Bob Gooden, Kent Hanson.

Retiree Gift

EGF will not be buying retiree gifts of rocking chairs in the future. The assistant attorney
general suggested that we do not purchase them. A suggestion was made to ask if the
Foundation would purchase them. Another option would be to ask employees for
donations to purchase the chairs.

Karla suggested that “Fraud” should be an agenda item for future in-services.

New President

Anne Temte will be here the week of May 8". She plans to be in EGF on May 8 & 9.
We will schedule meetings at that time so President Temte can attend. We will have an
All Employee meeting on Monday, May 8", at 12:15pm in Room 315. The Management
Team will meet on Monday, May 8" at 11am, Room 106. Lunch will be served to the
Management Team so please RSVP you plans to attend or not.

Summer Hours

It was suggested to change the building hours college-wide during the summer.
Suggested schedule is; 4, 10 hour days and closed Fridays.

Bob will work up the costs to do this.

Yvette will check with other campuses regarding summer hours.

Graduation FY
Brief description of the schedule; May 12", 11am; Chester Fritz Auditorium.

Resource 25
A MnSCU rep will be in TRF to present the program Resource 25. The attendees are;
Karen Meine, Renee Kringlen, Mary Jo Bydal, Bob Gooden, Karleen Delorme.

Memorial Garden
Check into funding with State funds. Could it be considered as the “art” portion of our
construction project (1%)?

New Website — Chad Sperling
The committee viewed and discussed a new site that Chad is working on. He surveyed
faculty, staff and students. He is using those results while developing the new site.

Mary Jo Bydal, Recorder



