TRF Facilities Committee Meeting
February 27, 2007; 2:00 – 3:30 pm, TRF Room 545

Present:  Clinton Castle and Bob Gooden, Co-Chairs, Dennis Bendickson, Jeffrey Thomas, Time Bergerson, Shannon Boen, Joel Ziegler, Tim Rueter.  Minutes recorded by Julie Fenning.  Absent:  Linda Samuelson, Stacey Hron

Meeting Minutes
1. Norby’s Presentation for Commons Area (15 minutes)
a. Discussion included brainstorming ideas to create a more inviting atmosphere for students.  (Furniture, signage, etc) 

b. ACTION ITEM:  Clinton will request designs from other companies

i. Design One – Beth; and Gaffney’s - Chad

c. ACTION ITEM:  Clinton will request ideas for college signage

1. Indigo; and Cook 

2. R&R Projects

a. Replacing Keys/Locks

i. New key system will start in the new Welding/Electronic Building project

ii. 5 Year Implementation Program College-Wide

b. Committee members should collect R&R  project ideas from faculty and staff to bring to the Facilities Committee

3. Parking/Parking Lots

a. Parking Repair Plan reviewed from N-Spect
b. Requested a 50 cent per credit ($19 for employees) increase for parking fees for next fiscal year
c. Currently enforcing parking violations on TRF campus:
i. Criminal Justice and Shannon Boen

d. Designated Parking: Handicapped; Workforce Center; Cosmetology; Visitor Parking
e. Auto Mechanics/Body Parking lot 
i. Discussion to keep parking lot free from old cars with flat tires, etc.  Instructors will talk with students regarding moving vehicles

4. Snow Removal 
a. Maintenance crew did a great job getting snow removed by 7:15am!!
5. Facility/College Improvement
a. Recommendation was to add a side walk at the east entrance from north parking lot to main entrance side walk.
i. ACTION ITEM:  Clinton will have installed this summer

ii. ACTION ITEM:  Clinton will also install new cement under the generator

b. Other Ideas included: Seating areas by West Entrance; seating area by theater, change colors of poles by theater, new signage east entrance – old logos, signage at West entrance and add directories

c. ACTION ITEM: Clinton will contact vendors and get some ideas from them.
i. Signage throughout entire college & Outdoor Signage

1. Labeling : “Front Door” “Main Entrance” “Student Commons”
6. Inventory & Recycling Plan

a. Bob and Clinton are in the process of completing an inventory getting information on age, etc. of furniture, condition to assist in planning budgets.

7. Multiuse Classrooms Organization
a. Discussion on items left in the multi-use classrooms over multiple semesters.  Clinton will send email out to faculty with new procedure regarding extra equipment in classrooms.  Email will indicate that at the end of each semester, faculty would remove all belongings and equipment.  
8. Use of Bulletin Boards

a. Recommendation to limit sign posting to designated bulletin boards
b. Some one needs to be in charge of monitoring

c. Recommendations from group where public/general use should be located.

i. ACTION ITEM:  Take map of college, document location of bulletin boards, bring to next meeting.

ii. ACTION ITEM:  Stacey and Chad Sperling are working to create procedures on-line for use of bulletin boards.

9. Agenda Items for next meeting

a. Baseball Dugouts

i. Fencing & Drainage

ii. Possible funding ideas

b. Input on NCTC Name Change

c. Use of Bulletin Boards
10. Meeting Schedule
a. Last Tuesday of the month at 2:00 – 3:00pm
b. Next Meeting:  March 27th, Room 701
