TRF Facilities Committee Meeting
March 27, 2007
3:00 – 4:00 pm, TRF Room 701
Meeting Minutes
1. Facility Improvement Ideas

a. Soliciting Ideas from Employees

i. Benchmarking Idea from Valencia College for a web-based facilities survey for all employees.
ii. Discussion on eliminating the technology piece of the survey and design it for facilities.  Next fall, the Facilities portion will be included in the Technology survey to create one survey for employees.
b. Baseball Field - Dug Outs 

i. Clinton shared discussion from the Management meeting 
1. Issues included drainage, cement, repair of the dugouts – $25,000, and the field will be out of commission for a season. 
2. Maintenance and Athletics have agreed to fix up best as possible for this season.

3. Clinton will be bringing issue to PAC/PC to find out what the College vision for the fields is and see how it fits in the Master Facility Plan.
4. Discussions regarding possible assistance in financing improvements from the local users of the field.
2. Use of bulletin boards
a. Ideas for bulletin boards included theater lobby posts, display case sides, hallway intersections at an angle, round kiosks.
i. Welding will create a demo bulletin board that comes out from the wall. They will be placed in the hallway across from faculty in west end and by the east cyber area.
b. A map of where bulletin boards are located in the college can be found on the P drive.  Committee members will review and bring recommendations to the next meeting.
c. Stacey will provide an update for the on-line bulletin board at the next meeting.
3. 2007 Meeting Schedule:  Revisit Time
a. Agree to leave it at 2:00 pm

b. Committee will continue to meet monthly during the summer.
4. Update of Master Facilities Plan

a. Current Work Schedule was presented, outlining the vendors that were contacted.  Meetings with faculty, staff, and administration will begin the first part of May.
b. Tim Reuter, Auto Body Instructor, asked the question regarding the status of the auto body expansion that was a building project several years back.
i. ACTION ITEM:  Clinton will research and find out about discussion.  
c. Question was asked if the MECC building will be incorporated into our Master Facility Plan.  
i. ACTION ITEM:  Clinton will research and see what direction the college wants to go with the MECC building.
5. Community College Week Article:  The Eco-College
a. Please read and brainstorm ideas for the future.
6. Designing Student Areas
a. ACTION ITEM:  Clinton will get price quotes from other companies for the “make over” of student areas which include, Gym/Theater Lobby, Commons Area, Cafeteria, and West Entrance.
b. Ideas:  Painting columns, add seating around columns, make columns into bulletin boards

7. Other Items:

a. Tim Reuter, Auto Body, would like to see no parking signs by the shop doors as they need this space to be open.
b. ACTION ITEM:   Clinton will put up No Parking signs in this area.
8. Next Meeting:  April 24th, 2:00 – 3:00, Room 551.

