All Employee Meetings

Thursday, April 3rd Friday, April 4th
TRF Campus, Rm 515 EGF Campus, Rm 315
12:15 & 3 Peltke 9 a.m. & 12:15 Peltle
AGENDA -

President’s Update:
e Leadership Council, Board of Trustees, System-wide committees
e Right-Sizing Initiative status -TRF
e Status of Bonding Bill
e Aviation program
e Organizational Structure Changes

College Committee or Project Reports:
Other Announcements from Employees:

Acknowledgements/ Accomplishments:

Congratulations to the following employees:

© Norm Halsa, Kristel Kizer, Barbara Forrest, and Brian Huschle,
recipients of NISOD (National Institute for Staff and
Organizational Development) Excellence Awards

© Stacey Hron and Kristi Lane, Committee co-chairs, and all
volunteers who worked and contributed to a successful fundraiser
for the Abrahamson family

© Terry Wiseth, recipient of the Peter Hess Memorial Faculty
Award from the NCTC Foundation

© Pat Balstad, Kirsten Melby, Connie Troska and the COI
Division for receiving a 3-year $280,000 grant from Minn. Job
Skills Partnership for Lean Health program delivery

Q & A Session (Time permitting)

$top in for Coffee & Conversation with the President

Thursday, April 3™ - TRF Room 545 — 1:15 — 2:30 p.m.
Friday, April 4™ - EGF Commons — 10:15 — 11:30 a.m.



