All Employee Meetings

Wednesday, $ept. 30, 2009 Thursday, Oct. 1, 2009

EGF Campus TRF Campus

12 noon & 3 pm - Room 256 12 Noon & 3 p.m. — Room 701
(Both meetings available (Both meetings available via
video in TRF 545) video in EGF Rm 115)

AGENDA -

President’s Update:
e FY11 Planning

e EGF Open House/Dedication
e MN/ND Conversations — reducing the barriers
e MnSCU Bonuses
e Strategic Plan/Committee Action Plans
Q & A Session (Time permitting)

To all of these “+1°” Efforts - Thank you!

-To Linda Samuelson & Vanessa Martell & the hilarious cast of “Radio Gals”
-To our Pioneer Football and Volleyball Team Successes this fall
-To the NCTC Foundation- events & scholarships since May -
New scholarships initiated; EGF golf tourney raised $12,000; Awarded $23,000 in
Dislocated Worker Scholarships; Homecoming Brat Feed; TRF Scholarship Ceremony —
awarded over $60,000
-To the Center for Outreach & Innovation, and faculty Andrew Dahlen & Joel Zeigler —
Successful ROBO Storm Camps in EGF, TRF, and Roseau sites for youth grades 6-8; Also to
Kirsten Michalke and Tony Sorum for writing a successful grant from the Minn. Job Skills
Partnership for a mechanical ventilation component of the Respiratory Therapy Program
-To Student Services Staff & others who hosted the Education Fair at TRF on 9/22
-To Admissions Representatives and every NCTC employee who played a part in the
enrollment increases this fall
-To all the facilities staff who worked hard to ensure our campuses were ready for fall semester
classes
-To employees who completed degree programs since spring:
Masters Degree - Ralph Cox, Deb Riely, Shannon Bolden; B.S. Degree -Becky Lindseth and Kristi Lane
-Joel Ziegler & TRF welding students for work in drainage problem, saving the college over
$2,000
-Curtis Peters volunteered evening hours to help a brand new instructor as he started up the
Commercial Vehicle Operation program in EGF
-Richard Chapman moved aircraft & helped set up the aviation facility for the professional
photo shoot
-Jenny Donarski and Sandy Bratvold initiated a fundraiser to enhance the Maxine Thompson
Scholarship Fund.

@ $top in for Coffee & Conversation with the President

Wed., Sept. 30 - EGF Commons — 1:30-2:30 p.m.
Thurs, Oct. 1- TRF Cafeteria — 1:30 -2:30 p.m.



