Community Initiatives Diversity Subcommittee

Minutes
Tuesday, October 25, 2005

Attending: Shari Olson, John Hardy, Marcia Sandahl, Bonnie Stewart, Dale Carlson,
Vicki Svdarsky, Kristina Keller, Dan Edmond

1. Introductions were made
2. Determined to meet once a month on the last Thursday of the month at 3:30
3. Goals were reviewed and discussed. The following was established.

a. Goal 1 Action Plan was developed (attached)
b. We will keep goal # 2 and 3 and will work on strategies next month.
Marcia and Dan agreed to develop initial strategies for goals 2 and 3.

4. Other:

a. The Northwest MN Foundation grant was not funded; however, it was
decided to research this further as to how we might work with NMF in
both programming and potential funding.

b. Landmark Forum — Shari distributed information on this course; Melinda
Voss, MnSCU is a certified trainer; Bonnie will meet Melinda next week
while in St. Paul to get more information.

c. Vicki announced that Nov. 15" is “Mix It Up” — National Tolerance Day;
the high school students had decided not to do anything this year; does
college want to get involved? John will get more info.

Next Meeting is November 29, 2005; 3:30 — 4:30 PM



