Student Success Committee Agenda (Zoom)

October 12, 2023

https://minnstate.zoom.us/j/99067474040; NCTC-EGF-290; NCTC-TRF-662

In Attendance: Maureen Monson, Julie Roisland, Stephanie LeDuc, Sara Johnson, Joel Ziegler, Anita
Lesmeister, Katlyn Tamaalii, Stacy Hron, Cory Floden, Bubba Rockstad, Sarah Dorn, Abdul Chamma,
Amanda Johnson, Amanda Kingsley, Ethan Peterson, Alicia Tanner

Recorder: Julie Roisland

ltems for Discussion

ltem Discussion
1. Review Reviewed goals & strategies — will find top priorities and divide into sub-
Committee groups. President Kiddoo would like a report on committee progress in
Strategies March 2024. Will work to develop a path to implementation — may not get

to implementation phase due to timetable.

2. Identify goals
for FY24

Add basic needs support for students — committee agrees this is already in
progress — will continue path. Idea proposed — plan a community support
event in commons, bringing in local services.

Goals identified:

e Increase success in developmental education courses. Discussed
future of those courses.

e |dentify and implement ways to engage online students.

e Plan and coordinate mid and end of semester events.

e Create and implement strategies to re-engage stop out students.

Request volunteers for each goal.

3. Review Data

4. Next Steps and
schedule

Contact Stephanie with goal sub-teams you are interested in leading or
being a part of. She will email the list to the committee as well.
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