Student Success Committee Agenda

December 14, 2023
https://minnstate.zoom.us/j/99067474040; NCTC-EGF-290; NCTC-TRF-662

Attendees: Stephanie LeDuc, Linda Samuelson, Cory Floden, Anita Lesmeister, Sara Johnson, Marueen
Monson, Tiffany Beneda, Derek Lewis, Sarah Dorn, Alicia Tanner, Abdul Nour Chamma, Katlyn Tamaalii,
Bubba Rockstad

Minutes: Julie Roisland

ltems for Discussion

ltem Discussion
1. Approve Approved
November
Minutes
2. Review e Increase student success in developmental education courses
identified goals =  Group Lead — Maureen Monson
for FY24 =  Participants — Cory Folden, Sara Johnson

Identify and implement way to engage online students
=  Group Lead — (Unofficially) Linda Samuelson
=  Participants — Anita Lesmeister, Amanda Johnson,
Amanda Kingsly, Stacey Hron, Derek Lewis
Plan and coordinate mid and end of semester events
=  Group Lead — Abdul Chamma
=  Participants — Sarah Johnson, Stacey Hron, Katlyn
Tamaalii, Bubba Rockstad, Derek Lewis
Create and implement strategies to re-engage stop out students
=  Group Lead — Sarah Dorn
=  Participants — Alicia Tanner, Katlyn Tamaalii,
Bubba Rockstad, Tiffany Beneda, Ethan Peterson

3. Updates from Linda - created Teams folder and calendar of student events. Would like to
group leader get students to use the app. Idea - community trivia via the radio station
starting in Feb.

Abdul - shared a document of proposed activities by student senate.
Student senate willing to fund events. Email trivia answers to help students
get email set up?

Stop out students committee — met and will review data from Katlyn. How
to best reach the students? Need staff to help with communications.
Marketing as well.




Maureen - Have Katlyn help gather data for past terms. Share tutor info
with faculty to share with students. Meet with coaches?

Derek — student boredom — Abdul meeting today regarding winter break
activities. Marnie, Lars, Abdul working on it. Bus passes have been secured
for students in student housing without vehicles of their own.

4.

Identify
additional
supports
required

5. Next Steps and

schedule

Meet in January
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