Student Success Committee Agenda
January 11, 2024

https://minnstate.zoom.us/j/99067474040; NCTC-EGF-290; NCTC-TRF-662

Attendees: Stephanie LeDuc, Alicia Tanner, Cory Floden, Linda Samuelson, Mareen Monson, Derek
Lewis, Amanda Kingsley, Stacey Hron, Katlyn Tamaalii, Sara Johnson, Bubba Rockstad, Tiffany Beneda,
Ethan Peterson, Sarah Dorn, Abdul Chamma, Monty Johnson, Amanda Johnson, Anita Lesmeister

Minutes: Julie Roisland

ltems for Discussion

ltem Discussion

1. Approve Approved
December
Minutes

2. Review e Report to the college March 2024
Committee e Committee continue duties/events and be a contact point moving
Charge forward?

3. Review e Engage online & plan/coordinate events -
identified goals o Combine calendars? Stephanie will talk to Chad. Google
for FY24 calendar is not an option.

o Black History Month— Amanda K. will be the committee’s
contact on movie nights since the library is already
working on this.

e Increase student success in developmental education courses.
=  Group Lead — Maureen Monson
= Participants — Cory Folden, Sara Johnson
e Identify and implement ways to engage online students.
=  Group Lead - Linda Samuelson
=  Participants — Anita Lesmeister, Amanda Johnson,
Amanda Kingsly, Stacey Hron, Derek Lewis
e Plan and coordinate mid and end of semester events.
=  Group Lead — Abdul Chamma
= Participants — Sara Johnson, Stacey Hron, Katlyn
Tamaalii, Bubba Rockstad, Derek Lewis
e C(Create and implement strategies to re-engage stop out students.
=  Group Lead —Sarah Dorn
=  Participants — Alicia Tanner, Katlyn Tamaalii,
Bubba Rockstad, Tiffany Beneda, Ethan Peterson




4. Updates from
group leaders

Engage online students-Linda- Kahoot has 18 students. 101 course in D2L
needs to be given to students vs having them register for it.

Events - Will look into what funds are needed for upcoming events.

Dev Education — Maureen - Have not been able to meet this past month.
Math group is working on support courses currently. Connect with Anita L.
for updated information. Northland will be applying for new funding in the
near future.

Re-engage stop out students — Sarah — Looking at how to engage based on
current process. Concern - successful completion of dev education classes
does not guarantee non- suspension. Salesforce abilities — only use it for
applications right now. Could use it to reach out to stop-out students and
re-engage. Katlyn will be speaking with Jeff Pool and advisors to determine
why students are dropping this first week.

5. Identify
additional
supports
required

Linda/Amanda — Will connect with Cynthia for Black History Month
activities.

Calendar shows online and TRF events. Need info from EGF campus to add.
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