College-Wide Technoloo Team Meeting

Date: 5-17-06 Time: 12:00 — 2:00
Location: TRF 545

Chair: Stacey Hron Recorder: Stacey Hron
Members Present: Karleen Delorme, David Olsen, Rob Jung, Milt Kinzler, Shari Olson, Dennis
Sevigny, Chad Sperling, Aliza Olson, Jeff Thomas, Sue Dalager, Scott Foss, Stacey Hron

Members Absent: Students: Charlene Beck and Teresa Boucha,
Elizabeth McMahon, Kristina Keller, Mike Normandin, Roger Peterson,

Guests: None

Agenda item #1: 2005 — 2006 Technology Structure Presenter:  Stacey Hron

Outlined current technology structure: 6 Teams creating action plans. Team purpose and
membership is posted on the web. All team meeting minutes are also posted on the web. January
each team presented on progress made on FY06 Action Plans that were created FY05. After

Discussion: January summary each team started work on FYQ7 Action Plans. All Action Plans have been
posted on the web as well as the Master Technology Plan. Asked for suggestions or changes to be
made to 2006- 2007 structure.

Conclusions: All supporting documents are posted on the web.

Action items Person responsible: Deadline:

v

Agenda item #2: Each Team presented a priority sheet Presenter:  Each Team
recommending FYO7 Technology Initiatives and
investments based on work done in FY06. Teams
also presented FY06 accomplishments

Discussion: All surveys results are posted on the web.

Conclusions: All Team Priorities and Accomplishments are posted on the web.

Action items Person responsible: Deadline:

v" Send a summary to all employees and administration Stacey

v President approval for purchases. FYO07 starts July 1%, Stacey

Other Information

Resources:

Special notes: All supporting documents posted on the web.
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