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GOAL: To provide adequate internal and external Responsible RESOUTCes Timeline Measurable
#1 bandwidth to the College. Team/Ind. Outcome
Objective: | Provide an adequate external connection to the
la---- Internet
1al - Work with MnScu to ensure external data
Strategies: line is sufficient for our needs ITS Staff, MnScu onaoin Adequate bandwidth is provided
gles: 1a2 - Monitor bandwidth use for levels above MnSCU IT Staff going with enough for future growth.
50% consumption
Lo Mentor and enforce appropriate use of Computer
Objective: . I
Technology policies to maximize college network
1b---- .
bandwidth.

. e Network outages due to
1b1 - Educate students/employees regarding bandwidth consumption
appropriate us of compute_r tech_nology. ITS Staff ITS Staff (caused by

Strategies: 102 - Research and po'gentlally implement Scott Foss Open Source Ongoing viruses/undesired use is
strategies to develop virus removal and other software kept to a minimum
malicious files from student computers. . -

¢ Available bandwidth for
intended use.

Objective:

1c---- Maximize college network resources.
1cl - Attempt to ensure that all computers have
current and adequate Antivirus Software.
1c2 - Attempt to ensure that all computers are up- Antivirus
to-date with their OS Patches (Windows Updates) Software
Strategies: | 1c3 - Continuous monitoring of network for ITS Win dowé Ongoing Fewer infected computers
infected computers and quick removal from Updates

network.
1c4 - Monitor and remove illegal downloads and
file-sharing.




Objective:
1d----

Provide hardware and wiring to provide adequate
bandwidth.

1d1 - Maintain minimum of 100Mbps to the
desktop, 54Mbps for wireless, and Gigabit for the
backbone.

Adequate bandwidth is provided

Strategies: | 1d2 — Update and improve closet Wire ITS Staff Budget Ongoing with additional bandwidth for future
management. growth.
1d2.1 - Relocate switch closets
1d2.2 - Secure closets
GOAL.: To ensure network data integrity and Responsible L Measurable
Resources Timeline
#2 safety. Team/Ind. Outcome
Oszsf:_t_l_ve: Back-up all data stored on servers.
Strategies: | 2al — Perform daily backups of servers IT Staff Budget Ongoing All data is backed up
’ ' Backup Exec '
Oszs_c_t_l}/e: Keep all data on servers safe from viruses.
2b1 - Run Antivirus software on each server, with
scheduled scans (currently done weekly on .
Servers are protected from viruses,
Sundays). . Budget o .
. Director of s . resulting in fewer opportunities for
2b1.1 - Renew yearly maintenance agreement and Antivirus Ongoing S
. L2 Technology data or individual computers to
license for antivirus software for college owned Software .
become infected or damaged.
computers.
2b2 - Provide free Antivirus software for all
students and employee computers. ITS Staff, Tech Fee
2b2.2 - Renew yearly maintenance agreement and Director of Budget, Fewer opportunities for data or
Strategies: | license for antivirus software for students Technology, Budget, Ongoing individual computers to become
computers. Emerging Tech Antivirus infected or damaged.
2b3 - Provide information about safe computing Software
to help educate users about viruses.
2b4 - Scan all inbound and outbound email for
viruses. Block certain file attachment types that Director of . - .
. . ' Budget . Viruses, and other malicious files,
are known to be used by viruses via email. Technology, Ongoing .
X GWAVA attached to email are blocked.
2b4.4 - Renew yearly maintenance agreement and Scott Foss
license for GWAVA.
2b5 - Remove infected computers from the ITS Staff ITS Staff Ongoing Fewer opportunities for viruses to

network as quickly as possible.

spread.




Objective: | Ensure stable environment for all “mission
2C---- critical equipment.”
2cl - Provide adequate ventilation (A/C) in server Servers and networking equipment
room (MDF) and wiring closets (IDFs) to prevent ITS Staff, Budget Onaoina Review are kept from overheating,
overheating. Maint Staff g going lessening the chance of equipment
failure or shorter life span.
2c3 - Provide adequate power requirements for ITS Staff has enough time to
equipment, to include backup power via UPS or properly shutdown servers in the
backup generator. ITS Staff, Budget Onaoina Review event of a power failure, resulting
Maint Staff Electrician going in fewer opportunities for data
corruption due to an immediate loss
Strategies: - i _ in p.o_vver. _
2c¢4 - Stay informed of any security Limit opportunities of exploiting
vulnerabilities and patches that may be needed. ITS Staff Workshops, Ongoing vulnerabilities in operating systems
conferences of servers and desktops, along with
other network equipment.
2¢5 - Ensure MDF and IDFs are secure.
2¢5.1 - Locked doors to rooms. ITS Staff Budget Prevent unauthorized personal from
2¢5.2 - Locked cabinets for racks in “unsecured” ; ; ; Ongoing gaining access to the network
Maint Staff Maintenance .
areas. equipment.
2¢5.3 - Security camera’s as needed.
Oszdectlve Ensure wireless data integrity and operation
. Lo L MnSCU Wireless network is available to
2d1 - P_r ovide security via authentication and Wireless Policy students and employees. With
encryption for wireless network. , .
& Procedure employee’s having a secure,
encrypted connection.
. . Budget
Strategies: 2d2 — Provide adequate wireless coverage. IT Staff Ongoing Coverage and signal strength is
Occasional adequate for requested areas.
survey of
wireless
coverage and
signal strength.
GOAL: To continually review infrastructure Responsible RESOUTCes Timeline Measurable
#3 related documentation for accuracy. Team/Ind. Outcome




Objective:

Review the Infrastructure Technology Plan at

3a---- least twice per school year.
.| 3al - Review once during Fall Semester, and Infrastructure Action Plan Ongoing/Fall and . .
Strategies: X . . . . Action Plan is kept current.
once during Spring Semester. Committee and inventory Spring
Objective: Maintain a well documented inventory of
3b---- network hardware for infrastructure planning.
3bl - Keep a centralized spreadsheet/database for
all equipment. List of items that should be
tracked:
3b1.1 - Model number
3b1.2 - Serial number Director of
3b1.3 - Purchase date Technology, Spreadsheet onaoin An accurate list of all network
3b1.4 - Contract number Scott Foss, P going equipment is available.
3b1.5 - Asset number ITS Staff
3b1.6 - Location (site and room)
3b1.7 - Device name
. 3b1.8 - IP address
Strategies: | 3p1.9 - MAC address
L L Director of . .
gbji- rl}\q/lear:?':czznllirllusrgare devices in case of Technology, Budget Ongoing Rapid regli?emggt of failed
quip ' Scott Foss quip '
3b3 — Maintain Network Hardware Inventory
Recycle Program Director of
3b3.1 - 5 year recycle program on switches. Technology, Budget Ongoing Equipment is up-to-date
3b3.2 - 4 year recycle program on servers. Sue Dalager
3b3.3 — 8 year recycle program on core switches
3b4 - Renew yearly Cisco Maintenance Director of Equipment is covered on
Budget Annually .
agreement Technology Maintenance agreements
3b5 - Create and maintain network maps. Diagramming : An accurate list and map of all
Scott Foss Ongoing . . .
Software network equipment is available.
GOAL: Ensure use of up-to-date and stable Responsible RESOUTCes Timeline Measurable
#4 desktop systems and software. Team/Ind. Outcome
Objective: | Conduct ongoing exploration of desktop Stay current with operating systems
4a---- operating systems and software. and software
4al - Review Operating Systems that are being Current software and operating
Strategies: | developed and what is being sold on new ITS Staff Software Ongoing systems on news and existing

computers.

computers




4a2 - Coordinate with each campus Technology
Committee for software packages such as Office.

Classroom Technology - Goals, Objectives, and Strategies
A campus-based employee team dedicated to making recommendations for the continuous improvement of classroom instructional technology.

FYO08

Updated 5/7/07
GOAL : Enhance instruction through use of Responsible o Measurable
technology and optimal classroom Resources Timeline
#1 . . Team/Ind. Outcome
configuration.
To provide faculty with necessary classroom Technology Budget Ongoing Classrooms and labs identified through
Objective: | technology. Committee and funds, faculty faculty survey equipped and wired to
la--- Classroom sub- input meet faculty needs
committee
lal - Utilize faculty survey to assess classroom | Technology Committee Annually Results from Survey
technology needs Committee and members,
Classroom sub- ITS
committee
1a2 - Work with faculty and various vendors as | Committee and Emerging Ongoing
needed to keep faculty current with emerging various vendors Tech Spec., .
Recommendations
technology Budget
IT vendors
1a3 - Evaluate current classroom environments
Strategies: | for use of technology
1a4 - Work with administration to leverage Committee and Business Ongoing
funds for classroom technology appropriate office for
administrators available Budget Expenses
funds to be
leveraged
1a5 - Maintain recycling/replacement plan for | Committee ITS, building | Annually
projectors, other classroom technology (Master supervisor Recycling Plan

Technology Plan)




1a6 - Research Emerging Classroom Committee, Workshops, | Ongoing
Technology trends and ideas. Emerging Tech conferences New ldeas
Specialist
Objective: Identi_fy classrooms and faculty that would Technology and Budget, Annually Prioritized equipment list of clqssrooms
1bee- | benefit from enhanced technology Classroom sub- Vendors, and faculty that would benefit from
committee, Vendors | ITS, faculty enhanced technology.
1b1 - Determine appropriate and affordable Committee, Vendors | ITS, Annually
levels of enhanced technology available Vendors,
budget
1b2 - Provide faculty with access to Committee, Vendors | ITS Ongoing
information about available advanced
technology, such as Camtasia for D2L
1b3 - Coordinate with existing technology and | Technology Emerging Ongoing
faculty development groups to provide Committee and Tech,
orientation to interested faculty on enhanced Classroom sub- technology
Strategies: | technology committee and faculty
development
groups,
budget
1b4 - Survey faculty after enhanced technology | Committee Sub- Ongoing
orientation about its possible use in classrooms committee
1b5 - By using survey results, develop plan Committee ITS, Ongoing
with faculty for “Smart” classrooms Committee
Identify, obtain, and maintain up-to-date Tech Committee, Budget, ITS | Annually o College Inventory Lists
Obiective: classroom technology for instructional use in Chair, Classroom e Recycling Plans
jective: .
Lo regular classrooms, 1TV rooms, and labs Sgb-commlttee and
Director of
Technology
1cl - Identify existing classroom technology in | Committee Sub- Annually
regular and ITV classrooms and labs committee,
Strategies: - - ITS
1c2 - Develop a process for faculty to provide Committee Faculty, ITS, | Annually
input on classroom technology needs and Survey Survey Results
desired upgrades
GOAL.: En_hgncg ISIUEIET o eletria Responsible L Measurable
training in emerging classroom Resources Timeline
#2 Team/Ind. Outcome

technology trends and ideas.




Assess faculty training needs by survey, Technology Faculty, ITS, | Ongoing e Prioritized list of technology
biective: interview, observation, and evaluation of Committee and other faculty training needs
O JZEC“VG' training requests in consultation with other Classroom sub- development/ e records of training opportunities
a- faculty development and technology training committee training e evidence of increased awareness
committees committees e participation in training
2al - Solicit input on classroom technology Committee Faculty dev. | Ongoing
training needs Emerging Input
Tech
2a2 - ldentify and meet with other faculty Committee Other faculty | December 05
groups providing technology training development
training
committees
:e- | 283 - Provide input into technology training Committee Other faculty | Ongoing
Strategies: .
calendar Emerging Tech Spec. | development .
. Post Training calendar on the web
training
committees
. Emerging
2g4 Provide Classroom technol‘?gy reS(’)’urce Emerging Tech Tech Spec.,
site on the web for tutorials and “how to .
ieces, links to and from D2L Faculty Support Spec., Webmaster, Webmaster, Ongoing Resources on the web
pIeces, D2L Faculty Mentor | D2L Faculty
Center
Mentor
Committee Faculty, ITS, | Ongoing e List of available “train the
Budget, CTL trainer” opportunities
- . . . . funds
Objective 2b: | ldentify and seek funding for “train the trainer” ¢ ::%%?‘rec:e%fczgfvcgsl?scﬁoat
workshops and conferences. . KShop
e evidence of sharing training
experiences through available
forums
2bl - Identify appropriate technology Technology Faculty, ITS | Ongoing
conferences, workshops focusing on “train the | Committee and
trainer” techniques Classroom sub-
committee
.. | 2b2 - Inform interested faculty of training Committee Classroom ongoing
Strategies: - ;
opportunities committee
2b3 - Seek funding for those interested in “train | Committee Budget, CTL | ongoing
the trainer” workshops and conferences Funds




Professional Development and Technology Utilization
A college-wide employee team committed to maximizing employee use of technology by offering on-campus professional development
opportunities, and making recommendations for continuous improvement of technology utilization.

FYO08

Updated 5/7/07

GOALS:
#1

Strategies:

Promote employee professional
development to maximize technology
utilization.

1al - Secure input regarding technology
training and resources.

1a2 - Conduct hands-on Byte of Technology
employee training sessions.

1a3 - Provide short-informative technology
tips via e-mail and the web

1a4 - Develop “Frequently Asked
Questions” section on the college website
for employee access.

1a5 - Encourage and promote employee use
of the Technology training request resource

1a6 — Research new and emerging
technologies that could be used by
employees.

la7 — Research an incentive program in
conjunction with the Testing Center to
promote outside training opportunities.

Responsible
Team/Ind.

Emerging Tech

Emerging Tech

Emerging Tech

Emerging Tech
Webmaster
D2L Faculty
trainers

Karleen D

Web Committee

Emerging Tech

Emerging Tech
Users group?
IT staff
Faculty/Staff

Jennifer
Sundberg

Resources

Survey

Email

-Library Class
-Laptop Cart
-Computer labs

-College Web
-GroupWise
Webmaster
Faculty/Staff

Emerging Tech
-GroupWise
-College Web

Emerging Tech
Faculty/Staff
IT employees

Testing center
ACT Online
courses

Timeline
Ongoing

-Bi-monthly
training

- Emails as needed

-On-going /weekly

-On-going

Ongoing

Ongoing

Spring semester

Measurable
Outcome

Training Sessions

Employee training evaluations
Attendance records at sessions
Punchcard program

Emails sent as needed

Publish in Pioneer

Create section on Web

Incorporate a “Hit” counter on
“Frequently Asked Questions” section
Feedback on utilization of source

Track number of e-mails received
regarding technology training requests.
Create a centralized location for receiving
Technology training requests

Initiate dialogue among users each
semester

Brainstorm and recommend new
technologies to purchase on a trial basis.

Recommendations to the subcommittee




1a8 - Monthly contact and reminders to Emerging Tech GroupWise Implement Summer | Response through e-mail from
division/department heads regarding Division Chairs Session - Ongoing | division/department heads. Training
technology needs of the department and Monthly sessions will be setup based on requests.
training available.
GOAL: Coordlpate/Cooperate O e Responsible o Measurable
49 professional development efforts at Team/Ind Resources Timeline Outcome
Northland and in the MnSCU system. '
Emerging
2al — Coordinate with other entities to Techn_oI(_)gy _ Create a master calendar that is updated
create a master calendar of all college Specialist On-going . i
. A as needed with new activities.
professional development activities CTL reps
available to employees each semester. D2L faculty reps
Emerging
2a2 — Meet with the faculty D2L training Technology Prior to each - .
. . -~ Scheduled training sessions for semester
_ representatives and CTL representatives Specialist semester with varied activities
Strategies: | oach semester to schedule training sessions. CTL reps On-going '
D2L faculty reps
2a3 — Advertise/disseminate technology CTL reps . Include activities in master calendar
. " D2L faculty reps On-going . o .
related training opportunities to employees Emeraing Tech Emails to employees with information.
that are offered through MnSCU. gihg
Maximize and improve the use of ITV
GOAL: /Video Conference technology for Responsible - Measurable
s . Resources Timeline
#3 college-wide instruction and Team/Ind. Outcome
communication.
Strategy: 3al - Maintain image-based instructions for | Holly Deschene | -Create and On-going Faculty/Staff Evaluation of Training
both Poly-Comm and ITV. David Olsen update ITV Poly-comm Documents are completed
Terry Wiseth Employee Maintain handbook and update as needed
Joanne Handbook for through yearly review of documents
Bachmeier each campus
3a2 — Maintain and update laminated cards | Emerging Tech -Digital image On-going -Solicited feedback from employees.
with quick instructions for ITV and Poly- diagrams of ITV -Final ITV and Poly-Comm documents
Comm located in classrooms. consoles for distribution to employees, posted in

ITV rooms and posted to college website




3a3 — Continually research /review
additional Poly-Comm setup and bandwidth
needed for campus communications.

3a4 - Conduct Training for employees on
the technical aspect of ITV delivery and
Poly-Comm use.

3a5 - Research “New” and “Innovative”
delivery technologies in education.

ITS

Emerging Tech

Emerging Tech

-Dave Olson and

ITS staff

Emerging Tech

Training
Documents
ITS Staff

-Employees
-ITV admins
from other
schools
-Jeff Sinks -
Crookston

- On-going
research on
additional
equipment and
bandwidth

Every semester

-On-going
research
technology

Purchase 2™ complete unit for EGF
2" Unit purchased for TRF

Training Sessions
Employee Evaluations
Training Attendance Rosters

Research recommendations and take to
larger committee.

Student Technology Access (College) — Goals, Objectives, and Strategies
A student majority team dedicated to maximizing student technology utilization and to make recommendations regarding expenditure of
student technology fee (MnSCU Policy 5.11.1).

FYO08

Updated 5/03/07

GOAL: . Responsible o Measurable
41 To improve student access to technology. Team/Ind. Resources Timeline Outcome
Objective: To provide NCTC students with access to a Student Tech Student Tech | Continuous based on .
Accomplished areas
la----- computer. Com Fee need
. lal- Prov_ld_e st_udent te_chnology ce_nters fqr Student Tech Student Tech Continuous based on Cyber areas completed
Strategies: student utilization of high tech equipment in an need :
. Com Fee : on an annual basis
open computer environment. 3 yr/recycling plan




1a2- Make all computer labs and the library a Student Tech Student Tech onaoin Issues resolved
networking priority for the college. Com Fee going immediately
1a3- Make instructional networks the first .
priority for trouble shooting upon network failure. ITS Staff Infrastructure Ongoing Network robust
la4- Develop procedures and a mechanism to Student Tech ”;S Sta{f Ongoing for the
replace/repair student laptop and lab computers Com 3 yrirecycling Current year/continuous
' ITS Staff plan
1a5- Prepare information for students wishing to Available thru Dell/ Ge_lteway Premier
Student Tech . . Services In Place
purchase a computer and/or software at an bookstore/link Ongoing . . .
: . Com Premier Microsoft in
educational discount. from web
place.
Library checkout
1a6- Offer a mechanism where students can Student Tech Iapto_ps dvallablefar
ITS In Place daily, weekly or
check-out notebook computers. Fee
semester rental on each
campus
la7-Provide students computer to access online Student Tech Provided 2 stations in
. . ITS In Place -
registration Fee front receptionist area
Multi-purpose
computer
1a8-Provide EGF students access to a computer ITS Room 236 lab/classroom
- L Budget for Summer/Fall 2007 X
lab to limit unnecessary laptop purchases. Administration Furniture available for

instruction and open
student access

Objective:
1b---

To Provide students remote or off campus access
to technology

ITS

Ongoing




1c1-Provide computer access to students at Student Tech . Areas provided on an
. ITS In Place/Ongoing .
remote locations Fee annual basis
1c2-Provide off campus access to E-mail, Student Tech In place Provide access to a
printing, chat, news, network folders, and team ITS Server purchased portal by using Virtual
X Fee .
sharing. FYO05 Office
Strategies: All students have login
account/network
1c3-To provide all NCTC students with a ITS Student Tech In Place folder/e-mail account
Network, email, virtual office and D2L account Fee created automatically
by scripts imported
from ISRS
College-wide Wireless
1c4-Provide wireless access point locations on Student Tech Student Tech onaoin access available and
TRF campus and maintain coverage in EGF Com Fee going meeting security
standards
1c5- Prpwo.le-technlcal support for implementing ITS Staff In Place
and maintaining the system.
GOAL.: To enhance the use of educational Responsible RESOUTCES Timeline Measurable
#2 technology for NCTC students. Team/Ind. Outcome
TRF Student New position in EGF
Tech Fee/ X .
. library provides ITV
2 positions and extended support
Objective: To provide extended hours for computer access $10.00 per hour pport.
A ITS Current TRF $10.00 per hour
2a--- and technical support EGF FYO07 S .
! positions provide
replace with ;
evening and weekend
permanent ITS1 Supbort
in EGF library PP
Strategies: 2al- Research student demand for extended Conducting Annuallv/Sprin survev results
gles: computer lab hours and ITS support Survey ylspring y




ITS ITS Staff partly In Place
Objective: To provide training and technical support to Staff/Emerging funded out of Current/Available _Monthlv trainin
2b--- students. Technology student 7:30 AM-9:30 PM y 9
- sessions
Specialist technology fees
ITS
Strategies: 2b1- Provide individual/group user training on Staff/Emerging ITS/ Orientation .AS. rgquested per . I_n Place .
R Technology individual student Training Sessions
network and software applications. -
Specialist
) . - Emerging
.2b2 ' Prc_mde clas_sroom training/ I'T Technology ITS Ongoing Sessions completed
informational sessions upon request from faculty -
Specialist
2b3-Research and |n_1plement policies regarding ITS ITS FY06/0ngoing Report/pollc_y
student laptop technical support. recommendation
Objective: Provide secure/comfortable access to computer . .
oo labs — Monitor Sounds in TRF open labs ITS/Security Infrastructure Summer 2006 Ongoing
e Security camera’s
. 2d1-Provide access to security system to . Infrastructure/ available
Strategies: . ITS/Security Student Tech In progress e Security officer
appropriate personnel ,
Fee walk through’s p.m.
hours
B. Computer Labs
GOAL: To provide students with access to Responsible S Measurable
. . Resources Timeline
#3 electronic learning resources. Team/Ind. Outcome
To equip the library on both campuses and Completed as required
Objective: learning center in TRF, and Accurplacer lab in Student Tech . P q
- . ITS Staff Ongoing by library personnel
3a--- EGF with adequate equipment to enhance Fee .
. -3-year recycling plan
student learning.
Strategies: 3al- Include these areas in the computer ITS Staff In Place Recycling Plan
recycling plan.
Obiective: College website serves as a link to electronic
J3b ) learning resources for utilization, both on and Webmaster College Website

off campus.




3b1- Create an ITS web page for technology

Link to Gateway/Dell

Strategies: L ITS/Webmaster Webmaster In place/Ongoing S
resources and communications. Premier sites
C. Use of Student Technology Fees
GOAL: NCTC will utl_llzg student technolog_y fee Responsible o Measurable
money to maximize technology services Resources Timeline
#4 Team/Ind. Outcome
for students.
Students will be active participants in
Objective: Technology Subcommittee projects and onaoin Committee meeting
4a--- discussions and will be encouraged to attend goihg minutes
Technology Committee meetings.
4al- Encourage students to attend monthly Student Tech Onaoi Active participation
. ngoing
. technology meetings. Com from students
Strategies: 4a2- Label all equipment purchased with student
quip P ITS Staff Labels Ongoing Equipment is labeled
technology fees.
4a.3-l.mple.ment Pcounter to report number of ITS Staff Tech Fee FYO08 Beta Testing
print jobs in computer labs
4a_4-_PrOV|de studentg with access to colored ITS Staff FVO7 Beta Testing
printing on a pay basis
4a5 — Attend Student senate meeting to provide Director of . . .
Ongoing Meeting minutes
technology updates Technology
D. Environmental Scanning of Student Needs
S To facilitate the communication process. Responsible Resources Timeline Measurable
#5 Team/Ind. Outcome
Objective: To seek student input to continuously improve Student Tech Surve onaoin Ongoing
5a--- technology. Com y goihg E-mail Student Groups
5al- Create_a survey to gather student Student Tech Annually/Spring Survey Results
technology input. Com
Strategies: ITS/Emerging . . .
5a2- Provide IT orientation sessions Technology Handou'gs Fall/Spring Sessions Provided
-~ PowerPoint Semesters
Specialist
5a3-Conduct focus group sessions ITS As needed Focus Group Notes




e-mail account is created.

5a4 — Automatically e-mail students when their

ITS Programmer

Students are E-mailed
technology orientation,
Registration info, etc.

Ongoing

FY 08 Action Plan D2L
A college-wide team dedicated to maximizing utilization of D2L (instructional management system) to enhance the student
learning experience.

GOAL #1 Promote utilization of D2L as a learning Responsible ReSOUrCes Timeline Measurable _
tool. Team/Ind. Outcome/Graduation
la. Conduct hands-on training sessions on :
D2L features and other course management D2L Tfa'”ers . D2L manual, . Faculty utilizing D2L for course development,
' . . D2L Site Admin handouts, web | On-going L ;
tools for beginners, intermediate, and Training Evaluations
D2L Tech Support resources
advanced users.
- . D2L Trainers D2L manual, I
1b. Offer and conduct D2L training sessions D2L Site Admin handouts, web | On-going Faqu[ty utilizing DZL for course development,
by department. Training Evaluations
_ D2L Tech Support resources
Strategies: o Undal r ——Taoun
c. Update and manage local Faculty :
Support Center in D2L. D2L Tfa'”ers . D2L manual, . Faculty utilizing and contributing to Faculty
L D2L Site Admin handouts, web | On-going
Encourage faculty to join the D2L Support Center
4 D2L Tech Support resources
Community.
D2L Trainers
.1d' POSt. D2L support and contact D2L Site Admin On-going Faculty utilizing support personnel
information.
D2L Tech Support
Enhance student learning opportunities Responsible Measurable
GOAL #2 by utilizing D2L as a course management p/ d Resources Timeline /Graduati
tool. Team/Ind. Outcome/Graduation
. D2L Site Admin Other D2L sites Course exits
ﬁ:'sgc?giu\e/ea;g%Leglgeetr?ﬁalr?;raorr:gn?szL COUrSE I boL Trainers who have Fall 2007 Decreased student questions
' ' D2L Tech Support | already started Decreased faculty orientation time
D2L Site Admin Before
. D2L Trainers Certificates of | semester Increased student knowledge
Strategies: 2b. Offer hands-on student training sessions. | D2L Tech Support | Attendance starts and Decreased faculty questions
Faculty Sign in Sheets | 1™ 2 weeks of | Decreased faculty orientation time
IT Support Staff semester
Promote a team approach by integrating .
GOAL #3 the talents and skills of ITS and faculty RESPRIEIEE Resources Timeline MSEITEIE

trainers to maximize D2L support.

Team/Ind.

Outcome/Graduation




. D2L Chair and
3a. Condu&_:t monthly D2L subcommittee Committee Polycom Once a Meetings held on schedule.
team meetings. TV month
members
D2L Site Admin
D2L Trainers College wide Usually 1* Increased knowledge of product
Strategies: 3b. Attend D2L Annual Conference D2L Tech Support g week in Increased networking among other users
gies: . budget -
D2L Committee August Report to committee
members
. College wide st
3c. Encou_rage more faculty representation on D2L Committee budget and Usuall_y 1 Increase committee membership
the committee and explore ways for faculty to week in .
members Department Increase faculty networking
attend the D2L Annual Conference August
budgets
GOAL #4 Increase the ngmber experienced D2L Responsible RESOUrCes Timeline Measurable _
faculty to provide peer support. Team/Ind. Outcome/Graduation
4a. Offer Round Table sessions. D2L Trainers D2L Users Bi-monthly Faculty “show-casing” their D2L courses
4b. Faculty mentoring within department. D2L Trainers D2L Users Ongoing Faculty sharing best practices.
Strategies: . . Examples from
4c. Review and update Quick Start guides D2L S'te. Admin other colleges.
) D2L Trainers ) Fall 2007 Documents produced.
based on version 8.0 enhancements. Experienced
D2L Tech Support .
faculty input.
College Web Committee
GOAL Web site will enhance college-wide S :
q ponsible . . Measurable
services through the use of Team/Individual Resources LU Outcome

#1 technology.

Web site will be used to sell items from the
bookstore. The website will be used to buy
tickets for sporting and other events.

Objective:
1A




e 1Al - Research and contract with vendor to

Yvette Schneider

The public will be able to buy

. Money for Approved vendor books online from our
provide a secure means to purchase bookstore Karla Anderson .
. ; i . : vender, MBS | April 2005 for bookstore.
Strategies items, and sporting events tickets. Lindsey Wangberg . N
. Books selling apparel The public will be able to buy
e 1A2 - Choose a vendor to sell apparel online for | Scott Foss : . . .
(Distance Ed) | online. tickets for sporting and other
the college. Webmaster ,
events online.
Objective | Web site will be used as a means for an online
1B orientation for new coming students.
e 1B1- Studgnt Se.rV|ces will develop onllqe students will be able to access
student orientation content for new online . . .
. . . . Student Services all documents and information
Strategies orientation Web site. Conferences Summer 2007 -
. Webmaster online to carry out new student
e 1B2- Develop online survey of enroliment : :
. orientation.
experiences
Objective | Web site will be used to provide online
1C services to students.
Internal, online for acmisson to e
Strategies ° %Svlv:/v\\//vst?sstlgernlzngsrfs:r:; cture. Web Committee \é\f"be m:svtleerk,) 2008?? college.
: as- g€ Students will be able to obtain
committee . o ;
financial aide online.
.. Use Continuous Quality measures to make
Objective | . .
improvements for an up-to-date and vibrant
1D .
Web site.
e 1D1- Research and develop best practices.
(ongoing)
e 1D2 — Director of Technology will email a
request,. for Web_ page updates to_the . Updates done All web pages will be kept up to
appropriate administrators three times a Director of : Feb, May, and
Best Practices date.
year. (change process) Technology cD October.
Strategies e 1D3 - Work with Marketing and Public Webmaster Lo Brainstorming . .
. . . . Training and . . The college web site will be
Relations to provide consistency between Web Committee workshoos sessions ongoing. consistent with printed material
the Web and printed material. (ongoing) Administrators pS- Research P '
e 1D4 - Webmaster will conduct ongoing.

brainstorming sessions for online service
enhancement as needed throughout the
year. (ongoing)




Objective

Academic Podcasts

2A
Webmaster PodCenter
Strategies e 2Al1 — NCTC PodCenter Scott Foss website Summer/Fall
9 e 2A2 - Podcast Training Coll MP3 2007
y Recorders
Objg(étlve Enhance Academic Program Pages
e 2Bl — Make design more program specific
e 2B2 - Encourage programs to place more
information on their pages to better
. promote their programs.
Strategies e 2B3— Career Links Summer 2007
e 2B4 - Student Success Stories
e 2B5 - Program specific photo galleries
Obiective Webmaster
JZC Program Videos Mark Johnson Ongoing
Lindsey Wangberg

e 2C1 - Develop program specific videos




Web site will offer an online version of the

Objective | Academic Catalog and View Book. Continue to
3A develop and post online academic program
videos and Virtual Tours. (NCTC360)
e 3al - Discuss various methods to provide Student
documents in a usable online format. Services The Web site will include:
e 3a2 - Decide on best practice for NCTC's Strategic Ongoing as the e Admissions Material
Strategies presentation of catalog and View Book online. Webmaster initiative is videos are being e View Book
e 3a3 - Continue to add program pics & videos developing developed. e College Catalog
online for academic programs as they are 20 program e Videos of Academic Programs
completed. Videos to Flash. videos.
Objective | Develop new website for Office of Outreach &
3B Advancement
e e easore | Wt
P ' P Papers, P ' | Lindsey Wangberg Fall 2007
eCards, logotype downloads, standards :
Julie Olson
Objggtlve Student Success Stories
e Interactive success stories featuring former Webmaster Soring 2007
NCTC students. Julie Olson pring
GOAL | web site will serve as a resource of Responsible . Measurable
. . . . Resources Timeline
+HA4 internal and external communication | Team/Individual Outcome
.. Web site will continue to provide current
Objective . .
AA news and events promoting community

events and facility use.




e 4A1 - Assigned personnel within the college will

The homepage will display three

input news and events into the college calendar . Active Data : .
. S Assigned personnel . current events. Archived events will
Strategies which is displayed on the college home page. o Calendar Ongoing X
. ) . within the college. be display on the news and events
e 4A2 — Look into developing more dynamic vendor 206
events calendar. page.
Obji;tlve Website will provide current course schedules
Strategies | * 4B1 — List course schedule listing to list current | Karleen Delorme
g and next 2 upcoming schedules. Webmaster
Objjgtlve Web 2.0
e 4C1 - Addition of RSS feeds, PodCenter, social Webmaster
. : . Scott Foss Summer 2007
bookmarking, MySpace site, YouTube videos .
Lindsey Wangberg
GOAL Web site will provide sense of student = - v -
community to minimize isolation and el Resources Timeline easurable
#5 . . ) _ Team/Individual Outcome
to increase retention and satisfaction.
Objgztlve Student Club template files
o Develop template files for student clubs to use Completed, but
Stratedies to create their own websites. Use Contribute to | Webmaster continuous
9 manage site content. (Software installed on Student Services improvement
computer in Student Senate) needed.
Objective | Student Placement/Employment
5B Opportunities
. . Webmaster
Strategies o Develop site/process for outside employers to Student Placement

post job openings on college Web site.

Director




Objective
5C

NCTC Marketplace

e One stop place for NCTC students to list goods
and services to sell.

Webmaster
Scott Foss

e Information on process and locations of placing
posters within campus.

Summer 2007




