	College Web Committee FY07 Action Plan                                                                            
A team composed of students and employees committed to continuous improvement of the 
college Web site, as well as making recommendations for priorities and future enhancements.   
Updated 5/03/06

	GOAL #1
	Web site will enhance college-wide services through the use of technology.
	Responsible

Team/Individual
	Resources
	Timeline
	Measurable

Outcome

	Objective:

1A
	Web site will be used to sell items from the bookstore.  The website will be used to buy tickets for sporting and other events.
	
	
	
	

	Strategies
	1a1 - Research and contract with vendor to provide a secure means to purchase bookstore items, and sporting events tickets. 

1a2 - Choose a vendor to sell apparel online for the college.
	Yvette Schneider
Karla Anderson
Lindsey Wangberg
Scott Foss
Webmaster
	Money for vender, MBS Books (Distance Ed)
	Summer 2006

Approved vendor April 2005 for selling apparel online. 
	· The public will be able to buy books online from our bookstore.  
· The public will be able to buy tickets for sporting and other events online. 

	Objective 

1B
	Web site will be used as a means for an online orientation for new coming students.
	
	
	
	

	Strategies
	1b1- Student Services will develop online student orientation content for new online orientation Web site.
	Student Services
Webmaster 
	Conferences
	Fall 2006
	Students will be able to access all documents and information online to carry out new student orientation. 

	Objective 

1C
	Web site will be used to provide online services to students.
	
	
	
	

	Strategies
	1c1 - Provide online applications for admissions to students. 

1c2 - Provide financial aide application online. 

1c3 - Identify and update additional services that would benefit students in an online environment.

1c4 – Update Web FAQ section

1c5 – New A to Z Search Index Web site
	Web Committee
	Internal, webmaster, college web committee
	Completed, but continuous improvement needed. 
	· Students will be able to apply online for admission to the college. 
· Students will be able to obtain financial aide online. 

	Objective

1D
	Web site will be used to promote community events and facility use.
	
	
	
	

	Strategies
	1d1 - Provide online calendar of events. 

1d2 - Provide online rental of the Swenson House.
	Vanessa Martell
Kathy Jenkins
Karen Meine
	
	Ongoing
	· The community will have access to an online a calendar of events and rental of the Swenson House

	Objective

1E
	Use Continuous Quality measures to make improvements for an up-to-date and vibrant Web site.
	
	
	
	

	Strategies
	1e1 – Entire NCTC Web site redesign

1e2 – Academic Program pages redesign

1e3 - Research and develop best practices. 

1e4 – Director of Technology will email a request, for Web page updates to the appropriate administrators three times a year. 

1e5 - Work with Marketing and Public Relations to provide consistency between the Web and printed material. 
1e6 - Webmaster will conduct brainstorming sessions for online service enhancement as needed throughout the year. 
	Director of Technology
Webmaster
Web Committee

Administrators
	Best Practices CD. 

Training and workshops. 
	Updates done Feb, May, and October.  

Brainstorming sessions ongoing. 

Research ongoing. 

New design projected launch date: 07/10/06
	All web pages will be kept up to date. 

The college web site will be consistent with printed material.



	GOAL #2
	Web site will enhance instruction through the use of technology.
	Responsible

Team/Individual
	Resources
	Timeline
	Measurable

Outcome

	Objective

2A
	Faculty will have the option develop portfolio Web Pages.
	
	
	
	

	Strategies
	2a1 - Research current faculty for feedback on use/need of faculty/staff maintained portfolio Web sites.
2a2 - Develop Faculty/Staff resource page with link to eFolio Minnesota. Provide contact form for faculty/staff to upload their eFolio site URL to Northland web directory.
	Webmaster
	eFolio Minnesota. Free service through MnSCU.
	Faculty & Staff resource Web site completed April 2006. Links to eFolio.
	Faculty & Staff will use eFolio Minnesota to develop online portfolio Web sites. eFolio Minnesota is a free service to Northland employees provided by MnSCU.

	Objective

2B
	Web site will promote access to multiple platforms (D2L, Virtual Office, email).
	
	
	
	

	Strategies
	2b1 – Attempt to provide access to multiple platforms (D2L, Virtual Office, NetMail) with minimal logins.  
	Karleen Delorme
	None
	Ongoing
	The D2L platform for the college is accessed through the Northland’s homepage. 

	Objective

2C
	Library Web site Redesign
	
	
	
	

	Strategies
	2c1 – Develop new library Web site. “One college under one umbrella feel”  
	Webmaster
Cynthia Jorstad
Milt Kinzler
	None
	Summer 2006
	

	GOAL #3
	Web site will serve as a powerful tool for college marketing and public relations.  
	Responsible

Team/Individual
	Resources
	Timeline
	Measurable

Outcome

	Objective

3A
	Web site will offer an online version of the Academic Catalog and View Book. Develop new Web site for campus maps and virtual tours. Continue to develop and post online academic program videos.
	
	
	
	

	Strategies
	3a1 - Discuss various methods to provide documents in a usable online format. 

3a2 - Decide on best practice for NCTC’s presentation of catalog and View Book online. 

3a3 - Put videos online for academic programs as they are completed.
	Webmaster
	Student Services Strategic initiative is developing 20 program videos. 
	Ongoing as the videos are being developed. 
	The Web site will include:

· Admissions Material

· View Book

· College Catalog

· Videos of Academic Programs 

	GOAL #4
	Web site will serve as a resource of internal and external communication
	Responsible

Team/Individual
	Resources
	Timeline
	Measurable

Outcome

	Objective

4A
	Web site will continue to provide current news and events on redesign.
	
	
	
	

	Strategies
	4a1 - Assigned personnel within the college will input news and events into the college calendar which is displayed on the college home page.  
	Assigned personnel within the college. 
	None
	Ongoing
	The homepage will display three current events Archived events will be display on the news and events page.

	Objective

4B
	Web site will provide alerts for class cancellations.
	
	
	
	

	Strategies
	4a1 - Develop an alert that will notify students of class cancellation. Integrate into new design.
	Webmaster
Scott Foss
	None
	Summer 2006
	The public will be able to access alerts for the college from the home web page. 

	Objective

4C
	Web site will provide access to minutes and forms.
	
	
	
	

	Strategies
	4c1 - All committee minutes will be forwarded to Karleen Delorme to post on Virtual Office. 

4c2 - Forms will be posted on the internet for faculty to access through Virtual Office. 
	Karleen Delorme
Webmaster
	
	Completed Summer 2005
	The website will provide minutes and forms for faculty on Virtual office via a password. 

	GOAL #5
	Web site will provide a sense of student community to minimize isolation and to increase retention and satisfaction.
	Responsible

Team/Individual
	Resources
	Timeline
	Measurable

Outcome

	Objective

5A
	Highlight student clubs with new Web site
	
	
	
	

	Strategies
	The student life area consists of 1 page.  NCTC has loads of clubs that we really need to highlight and promote.  Need to create a more "funky, exciting" area for each club. Develop new Student Life Web site.
	Webmaster 
Student Services
	
	Fall 2006
	

	Objective

5B
	Student Placement/Employment Opportunities
	
	
	
	

	Strategies
	On current Web site it is difficult to find student placement, employment opportunities and college job openings. Develop way to highlight better on new design home page. Create way for outside employers to post job openings on college Web site.
	Webmaster 
Student Placement Director
	
	
	


