INTRODUCTION
The Northland Community & Technical College website is designed to market services to the internal and external public. These target markets include traditional students, PSEO students, transfer students, non-traditional, distant students, faculty/staff, business, community, other educational institutions, parents and high school counselors.
The purpose of Northland’s web site is to:

· To serve as NCTC’s virtual recruiter or virtual front door as the leading marketing tool.

· Provide current and effective interactive communication and online services to our audiences.
· Building broad based support for assisting the college’s mission of creating a quality learning environment for all learners.
· Promoting activities and educational opportunities.
PLANNING COMMITTEES

College web and marketing committees have been established to provide action plans, objectives, and strategies to guide the webmaster.
College Web Committee – A team composed of students and employees committed to continuous improvement of the college website as well as making recommendations for priorities and future enhancements.

College Marketing Committee – The NCTC Marketing Committee serves a critical leadership role in helping the College define, focus and direct marketing efforts. 
S.W.O.T. ANALYSIS
STRENGTHS
· Accuracy of academic program pages. Information readily available.
· Marketing publications all online.

· We drive customers to the web through radio, publications, signs

· Academic pages are driven by web. Up to date.

· Online shopping.

· Register online

· Apply Online

· Class schedules

· Online Radio
· Contact information for faculty and staff available for students
· Full-time webmaster
· Web & Marketing Committees
· Current News & Events Calendar

· Virtual Office and NetMail
· Inexpensive, yet most effective marketing tool


WEAKNESSES
· Navigation
· Home page busy design
· Lack of pictures and video
· Lacking in originality. Elementary. Does not appeal to different groups of audiences; non-traditional students, distant students, faculty.
· Not exciting or cutting edge. All pages look the same. Blended together.

· Lack of new features

· Search Engine

· Content
· High demand and time constraints
· Afraid of change

· Internal/external focus groups.
OPPORTUINTIES
· Make NCTC the best college website in the region.

· Expand on interactive capabilities (podcasts, tuition calculator, IM’ing, blogs)
· Make online publications more user friendly

· Increase search engine list rankings
· Market globally. Anyone, anywhere can access the site.
THREATS
· Increase competition from other colleges in the region.
· Declining enrollment
· Segmenting the web to only reach certain target markets

· Being stagnant

· More ownership faculty/staff have of their sites the more monitoring of these pages will be needed.

TARGET MARKETS

1. Prospective Students

a. Traditional Student

b. PSEO Student

c. Transfer Student

d. Non-Traditional Student

e. Distant Student
2. Faculty & Staff

3. Business

4. Community

5. Alumni & Foundation

6. Influencers/Support

a. Parents

b. High School Counselors

c. Other educational Institutions

OBJECTIVE, GOALS & STRATEGIES
	College Web                                                                                                                                                                       FY06

A team composed of students and employees committed to continuous improvement of the college website, as well as making recommendations for priorities and future enhancements.                                                                                                                                                         Updated 4/13/05


	GOALS:

#1
	The Website will enhance college-wide services through the use of technology.
	Responsible

Team/Ind.
	Resources
	Timeline
	Measurable

Outcome

	Objective:

1a
	The website will be used to sell items from the bookstore.  The website will be used to  buy tickets for sporting and other events.
	
	
	
	

	Strategies:
	1a1 - Research and contract with vendor to provide a secure means to purchase bookstore items, and sporting events tickets. 

1a2 - Choose a vendor to sell apparel online for the college.
	The webmaster 
	Money for vender, MBS Books (Distance Ed)
	Summer 2006

Approved vendor April 2005 for selling apparel online. 
	· The public will be able to buy books online from our bookstore.  
· The public will be able to buy tickets for sporting and other events online. 

	Objective 

1b
	The website will be used as a means for an online orientation for new coming students.
	
	
	
	

	Strategies
	1b1- Student services will develop an online student orientation.

1b2 - The college web committee will assist in the process.
	Student Services 
	Conferences
	By fall 2005
	Students will be able to access all documents and information online to carry out new student orientation. 

	Objective 

1c
	The website will be used to provide online services to students.
	
	
	
	

	Strategies:
	1c1 - Provide online applications for admissions to students. 

1c2 - Provide financial aide application online. 

1c3 - Identify and update additional services that would benefit students in an online environment.
	Committee
	Internal, webmaster, college web committee
	Currently done but continuous improvement needed. 
	· Students will be able to apply online for admission to the college. 
· Students will be able to obtain financial aide online. 

	Objective

1d
	The website will be used to promote community events and facility use.
	
	
	
	

	Strategies:
	1d1 - Provide online calendar of events. 

1d2 - Provide online rental of the Swenson House.
	Vanessa Martell, Kathy Jenkins

Karen Meine
	
	Summer and currently
	· The community will have access to an online a calendar of events and rental of the Swenson House

	Objective

1e
	Use Continuous Quality measures to make improvements for an up-to-date and vibrant website.
	
	
	
	

	Strategies:
	1e1 - Research and develop best practices. 

1e2 - Dean of COI will email a request, for webpage updates to the appropriate administrators three times a year. 

1e3 - Work with Marketing and Public relations to provide consistency between the web and printed material. 
1e4 - Webmaster will conduct brainstorming sessions for online service enhancement as needed throughout the year. 

1e5 - Add to the student technology survey a question on the quality of our website and evaluate the outcomes.
	Dean of COI

Webmaster/web committee

Administrators
	Best Practices CD. 

Training and workshops. 
	Updates done Feb, May, and October.  

Brainstorming sessions ongoing. 

Research ongoing. 
	Web pages will be kept up to date. 

Quality of website will be rated as average to above average by 75% of students who fill out survey. 

The college website will be consistent with printed material.



	GOAL:

#2
	The website will enhance instruction through the use of technology.
	Responsible

Team/Ind.
	Resources
	Timeline
	Measurable

Outcome

	Objective

2a
	Faculty will have the option to use templates to develop faculty WebPages.
	
	
	
	

	Strategies:
	2a1 - Research faculty templates for faculty WebPages. 

2a2 - Develop 3 to 5 templates to choose from which are consistent with the college website themes.
	Webmaster and Kelly
	None
	August 2005
	Three to Five templates will be available for faculty to choose from for their WebPages. 

	Objective

2b
	The website will link to the college’s Desire 2 Learn (D2L) platform.
	
	
	
	

	Strategies
	2b1 - To provide a link to D2L on various pages on the web.  
	Karleen Delorme
	None
	Completed Fall 2004.  
	The D2L platform for the college is accessed through the Northland’s homepage. 

	GOAL

#3
	The Website will serve as a powerful tool for college marketing and public relations.  
	
	
	
	

	Objective

3a
	The website will offer online versions of the Catalog, the View Book, and videos of academic programs.
	
	
	
	

	Strategies:
	3a1 - Discuss various methods to provide documents in a usable online format. 

3a2 - Decide on best practice for NCTC’s presentation of catalog and View Book online. 

3a3 - Put videos online for academic programs as they are completed.
	Webmaster
	Student Services Strategic initiative is developing 20 program videos. 
	Ongoing as the videos are being developed. 
	The website will include:

· Admissions Material

· View Book

· College Catalog

· Videos of Academic Programs 

	GOAL

#4
	The website will serve as a resource of internal and external communication
	
	
	
	

	Objective

4a
	The website will provide current news and events.
	
	
	
	

	Strategies:
	4a1 - Assigned personnel within the college will input news and events into the college calendar which is displayed on the college homepage.  


	Assigned personnel within the college. 
	None
	Ongoing. 
	The homepage will display three current events Archived events will be display on the news and events page.

	Objective

4b
	The website will provide alerts for class cancellations.
	
	
	
	

	Strategies
	4a1 - Develop an alert that will notify students of class cancellation.
	Chad
	None
	Summer 2005
	The public will be able to access alerts for the college from the home web page. 

	Objective

4c
	The website will provide access to minutes and forms.
	
	
	
	

	Strategies:
	4c1 - All committee minutes will be forwarded to Karleen Delorme to post on Virtual office. 

4c2 - Forms will be posted on the internet for faculty to access through virtual office. 
	Karleen and Chad
	
	Summer 2005
	The website will provide minutes and forms for faculty on Virtual office via a password. 

	GOAL

#5
	The website will provide a sense of student community to minimize isolation and to increase retention and satisfaction.
	
	
	
	

	Strategies:
	The student life area consists of 1 page.  NCTC has loads of clubs that we really need to highlight and promote.  Need to create a "funky" area for each club. Develop new Student Life website.
	Chad and Student Services
	
	
	


SUMMARY
The NCTC web marketing plan was developed to give an overview of the strategies to be used in the 06-07 fiscal year. The plan will be monitored and updated based on completion of action plans, objectives and goals adhered to by the web and marketing committees.
