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STUDENT SUCCESS 
COUNCIL 

MEETING INFORMATION 

TITLE Student Success Council 

DATE December 13, 2024  TIME 9am – 11am 

LOCATION EGF 290, TRF 662  RECORDER Lisa Bottem 

CO-CHAIRS Sara Johnson, Lisa Bottem 

MEMBERS Present:  Sara Johnson, Lisa Bottem, Lisa Anderson, Don Fischer, David Lovly, Becca 
Johnson, Corina Feist, Sara Kleinvachter, Amanda Hoglo, Abdul Chamma, Bobbie Taylor 

I = Info, D = Discussion, A = Action 

AGENDA 

TYPE AGENA ITEM ACTION TAKEN 

I Check-In  

A Current Proposal Requests: 

• Library Extended Hours 

• Student Wellness Rooms 

Suggested to go back to the Library Extended hours 
sponsor with the following questions/concerns: 
Survey student needs and wishes – have students voiced 
the need for access to the library (potentially provide a 
QR code at library to survey.)  Other concerns brought up 
to be addressed: would students be able to check out 
books and how would it work, would there be cameras in 
the library to monitor usage and potential issues, what is 
the risk/reward of keeping the space open, what is our 
current library usage/checkout rate.  EGF said that they 
believe their current study spaces are being well utilized, 
and unsure of the need for extended library hours. 
 
Suggested to go back to the Student Wellness Room 
sponsor for clarification:  EGF campus wanted more 
clarification on whether or not the current space used for 
prayer/meditation would be lost.  They felt that it was 
necessary to have separate spaces as there were times 
in the past where students were needing to use the 
space for prayer or meditation at the same time a student 
would need it for lactation.  Thief River Falls would need 
more information on the library proposal before moving 
forward 
 
Council members wanted more information on both 
proposals.  They wanted to make sure that there was 
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student input on them.  In regards to the current spaces, 
they wanted to make sure there was proper promotion of 
the spaces and that we would gauge or monitor usage as 
the EGF campus feels they have high usage of the 
rooms, the TRF campus has low to no usage.  Is TRF 
usage low due to lack of promotion or knowledge of the 
space or for lesser need?  Finally, we want a college that 
will accommodate future enrollment growth, so to be 
cognizant of that with planning. 

D Committee/Workgroup Updates: 
Continuous Improvement – Student 
Services  
1. Implement Northland CRM Salesforce  
2. Establish Targeted Recruiting 
Strategies  
3. Northland’s Identity – Who Are We?  
4. Review and Implement Northland’s 
Enrollment Process  
5. Eliminate Accuplacer Barrier  

Updates: 
Waiting for dates of Salesforce training to be announced. 
 
Sara, Bobbie and Lisa met on Enrollment process.  Sara 
and Bobbie are exploring the student flow.  Multiple 
training and outreach has been pursued from the system 
office, BSU, etc. 
 
The Accuplacer workgroup will be meeting again the 
week of December 16h. 

I/D Open Agenda/Information Sharing 
 

• Building hours and coverage for 
winter break  

• Appeal deadlines for Spring 2025 
January 6 at 4pm, Committee 
meets on January 7 

• Update on One-Stop Enrollment 
days 

 
 
Information sharing 
 
 

 Check-Out 

• Additional Item: Prayer 
Group/Bible Student Group 

 
 

Sara brought forward information from HR and 
elsewhere, they checked on this and they are able to 
request a room and become a club potentially.   

PROPOSAL STATUS 

Proposal Council Recommendation Date President Date 

Consumer Information 
Review & Work Group 
 
SalesForce Training 

Approved 
 
 
Approved 

11/15/2024 
 
 
11/15/2024 

Approved 
 
 
Approved 

 

NEXT MEETING:  January 24, 2025   TIME: 9 am-11am       LOCATION:  EGF 290, TRF 662 

 

Future Proposal Requests 
- 2nd reading of Library Extended 

Hours 
- 2nd Reading of Student Wellness 

Room  

 

 


