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STUDENT SUCCESS COUNCIL 
MEETING INFORMATION 

TITLE Student Success Council 

DATE October 24, 2025  TIME 9am – 11am 

LOCATION EGF 290, TRF 662  RECORDER Mindy Rist 

CO-CHAIRS Sara Johnson, Lisa Bottem 

MEMBERS Present:  Sara Johnson, Lisa Bottem, Rebecca Johnson, Chris Fossum, Katlyn Tamaalii, Deb Beland, 
Kari Beito, Cory Floden, Mindy Rist, Kelsey McLean, Sarah Kleinvachter 

I = Info  D = Discussion  A = Action 

AGENDA 

TYPE AGENDA ITEM ACTION TAKEN 

I Check-In X 

A Current Proposal Requests: 
1. None 

 

I/D Committee/Workgroup/Continuous Improvement Updates: 
1. Implement CRM Salesforce – Stacey/Sara/Mahogany 
2. Connect Students to College Services & Events- Mahogany/ADawn 

Ongoing 
1. Work group still meeting 

every week. Working on 
getting PSEO, Probation & 
Suspension letters set up. 
Admissions letters are set 
up and being sent. 
Working on programming 
for sending to PSEO 
students with undergrad 
app for letters.  System 
office sending invites for 
CRM coming soon 

2. Mahogany and ADawn 
will meet to determine 
their project charter. 

I/D Open Agenda/Information Sharing 
1. Warroad Open House3pm – 7pm October 28th  
2. ASA Leadership Conference October 28-31 in Brainerd, MN 
3. T4 Event November 6 & 7- EGF 
4. First Gen Student Celebration on November 13- Both campuses 

1. EGF bus passes available. 
Working with Tri Valley on 
a contract for TRF 
students to show their 
student ID & Northland 
will be billed monthly. 
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2. $27K remaining in 
emergency funds 

3. $12k grant awarded for 
the Pioneer Pantry 

4. Thursday, November 
13th, 1st Generation 
recognition reception at 
11:30am in EGF and 
3:30pm in TRF 

I Check-Out  

PROPOSAL STATUS 

Proposal Council Recommendation Date President Date 

1. Accessibility Standards 
2. Late Diplomas 

 
Completed 

 
Email sent 9/25/2025 
 
 

 
 
 

 

NEXT MEETING: December 5, 2025.      TIME: 9:00 a.m. – 11:00 a.m.       LOCATION: EGF 290, TRF 662 

 


