NORTHLAND Minutes

COMMUNITY & TECHNICAL COLLEGE

STUDENT SUCCESS COUNCIL

TITLE Student Success Council
DATE December 12, 2025 TIME 9am —1lam
LOCATION EGF 301, TRF 619 RECORDER Mindy Rist
CO-CHAIRS Sara Johnson, Lisa Bottem
MEMBERS Sara Johnson, Lisa Bottem, Rebecca Johnson, Chris Fossum, Katlyn Tamaalii, Deb Beland, Sara
Dupree, Kari Beito, Joseph Agbeko, Mindy Rist, Sara Kleinvachter, Kelsey McLean
I = Info D = Discussion A = Action
TYPE AGENDA ITEM ACTION TAKEN
I Check-In
A Current Proposal Requests: Discussed how changing the time
1. Class Registration (and possibly date) would look like.
Possibility look into priority
registering. Kaitlyn will run a report
to see how many students are
registering between 12am — 8am on
opening day. More information
needed. Was this brought up by a
student? How many students are
losing seats? Would the opening
date need to change, if the 15t falls
on a weekend? Do we need to align
with NTC & Alex? Input from
advisors?
I/D Committee/Workgroup/Continuous Improvement Updates: 1. 8 different CRM’s being
1. Implement CRM Salesforce — Stacey/Sara looked at to implement at
2. Connect Students to College Services & Events- ADawn system level.
I/D Open Agenda/Information Sharing 1. Workday student is
1. Workday Student coming. Meetings to
2. Support for EGF Student continue.
3. Dynamic forms — ADA compliant? 2. Former PSEO student
4. Event requests. Possibly have 1 form rather than multiple. — Submit tragedy. Do we get
proposal to be routed to appropriate council information out and what

do we do? We have not
announced in the past.
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President sends a card to
current student.

| Check-Out
PROPOSAL STATUS
Proposal Council Recommendation Date President Date
1. Accessibility Standards ASC provides training to In Progress
faculty/staff
2. Late Diplomas Completed Email sent 9/25/2025

NEXT MEETING: January 30, 2026. TIME: 9:00 a.m. —11:00 a.m. LOCATION: EGF 290, TRF 662
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