NORTHLAND Minutes

COMMUNITY & TECHNICAL COLLEGE

STUDENT SUCCESS COUNCIL

TITLE Student Success Council
DATE January 30, 2026 TIME 9am —1lam
LOCATION EGF 290, TRF 662 RECORDER Mindy Rist
CO-CHAIRS Sara Johnson, Lisa Bottem
MEMBERS Sara Johnson, Lisa Bottem, Rebecca Johnson;-Chris-Fessum, Katlyn Tamaalii, Randy Sondrol, Deb
Beland, Sara Dupree, Kari Beito, Jeseph-Agbeke, Cory Floden, Mindy Rist
I = Info D = Discussion A = Action
TYPE AGENDA ITEM ACTION TAKEN
I Check-In
A Current Proposal Requests: 1. Lookinto priority

1. Class Registration- 2" reading registration.

2. Annual Plan for Northland Activities 2. Putagroup together to
plan high level for major
events, as far as which
month.

1/D Committee/Workgroup/Continuous Improvement Updates: 1. Ongoing

1. Implement CRM Salesforce — Stacey/Sara 2. Kelsey working on charter

2. Connect Students to College Services & Events- Kelsey to get more students and
faculty involved. Will send
proposal and keeping
track of student
involvement. EGF Student
Senate and Student Life
are moving to Cory
Floden.

I/D Open Agenda/Information Sharing 1. Sara continuing to be

1. Workday Student Update point of contact until

2. Staff Inservice February 5, 2026- TRF associate registrar is

3. Update on Hunger Free Campus Grant/ Donations Discussions hired. Work Study will be

4. Free student breakfast housed in HR

2.  EGF staff traveling to TRF
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3. Task group meeting to
plan hunger awareness
event. Working on
balancing amount coming
into EGF vs TRF. Sara will
give an update next
month.

4. Student wellness
breakfast next week for
students. The event will
give students a chance to
discuss current events
and meet with deans and
support staff. Wed in EGF.
Thurs in TRF. 8:30am —

10am
| Check-Out
Proposal Council Recommendation Date President Date

1. Accessibility Standards ASC provides training to faculty/staff In Progress
2. Late Diplomas Completed Email sent

9/25/2025
3. Class Registration Keep open time as is 1/30/26
4. Events Calendar Have annual plan group meet 1/30/26

NEXT MEETING: February 27,2026. TIME: 9:00 a.m.—11:00 a.m.  LOCATION: EGF 290, TRF 662
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