NORTHLAND Minutes

COMMUNITY & TECHNICAL COLLEGE

STUDENT SUCCESS COUNCIL

TITLE Student Success Council

DATE March 27, 2026 TIME 9am —1lam

LOCATION EGF 290, TRF 662 RECORDER Mindy Rist

CO-CHAIRS Sara Johnson, Lisa Bottem

MEMBERS Present: Sara Johnson, Lisa Bottem, Kelsey McLean, Katlyn Tamaalii, Cory Floden, Mindy Rist, Sara

Kleinvachter, Chris Fossum
Absent: Rebecca Johnson, Randy Sondrol, Deb Beland, Sara Dupree, Kari Beito, Joseph Agbeko

I = Info D = Discussion A = Action
TYPE AGENDA ITEM ACTION TAKEN
I Check-In
A 1. Current Proposal Requests: None
I/D Committee/Workgroup/Continuous Improvement Updates: Ongoing
1. Implement CRM Salesforce — Stacey/Sara 1. CRMstill in negotiation.
No announcement yet
2. Connect Students to College Services & Events- Kelsey 2. Proposal made to college
council to have each dean
do 1 student life event
per school year. Will work
with small group this
summer.
I/D Open Agenda/Information Sharing 1. Heavy lift on Student
1. Workday Updates Services. Meetings need
2. Student Behavior Flowchart to be attended live. Sara

will present this
information at other
meetings as well.

2. Sara updated & asked
group to look over for
errors and let her know.
Shows who to go to and
what to do in different
situations. Only 1 number
to call. Working on
putting new system in
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place. Elected not to add
link to flowchart to
student code of conduct

| Check-Out
Proposal Council Recommendation Date President Date
1. Accessibility Standards ASC provides training to faculty/staff In Progress
2. Late Diplomas Completed 9/25/2025
3. Class Registration Keep open time as is 1/30/2026
4. Events Calendar Pushing to Summer 3/27/2026

NEXT MEETING: April 24, 2026. TIME: 9:00 a.m.—11:00 a.m.  LOCATION: EGF 290, TRF 662
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