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Northland Community & Technical College

Division Chair Meeting
February 21, 2007

3:00 pm, room 106
Attendees:  Mike Normandin, Deb Riely, Brian Huschle, Elizabeth McMahon, Milt Kinzler, Renee Kringlen, Dennis Wierima.
	Topic
	
	Discussion/Outcome

	1. Approval of minutes
	
	Tabled till next meeting.

	2. Budget Update
	Mike
	Karla Anderson came to our meeting and went over the copy fees and mentioned they are updated monthly.  Also looking at charging the copies out differently. 

The copies get charged to the technology fees when using the copier by the library.  If the students print to any of the laser printers . Only the printers that are not tied to copiers. Updated on paper cost pretty current.  Looking at the paper costs at a whole. Very costly to the college and hoping to get things under control. 
Went over the equipment money that is left to spend.   Biology equipment money might have gone in the wrong account (Mike will look into).

	3. Clinical Contracts
	Beth & Renee
	Would like to see all clinical contracts on a PDF file in the computer where faculty would have access to them so they can make their own copies.  Suggestion was to maybe hire a Kelly Temp to come in and put something together.  (This could possibly be a summer project for Renee or Rita).

	4. Contracted Services FY08
	Mike
	Beth is going to find out how much is budgeted estimated for the contract services for the fiscal year 07. Before the meeting on Friday, February 23, 2007.

	5. Credit Budget FY08
	Mike
	Mike handed out three different matrixes with the Fy07 projection credits, Would like the Division Chairs to fill in the FY08 projections per cost center.  The Division Chairs are to look it over and if they see any problems or changes they should get them to Renee or Mike.  Would like to see the projections in by March 2, 2007.

	6. Human Relations course
	Brian
	Human Relations (HR) is going to stay at the times it is schedule in FALL FY08 (2007).  As people have built their schedules around the HR course.

	7. Testing


	Milt
	Milt handed out a sheet of how much and what is testing. And went over and explained it to the Division Chairs. 

It helps to schedule students for testing that way they have enough room and things are better supervised.
The only way to get the testing out of the library is to use a classroom.  

	8. Other
	
	Would like to see the rooms with the capacity of 40 utilized better


