
 Northland Community & Technical College 
TRF Division Chair Meeting 

May 6, 2008 
11:00 am. 
Room 545 

 
M I N U T E S 

 
 
 
Attendees:  Norma Konschak, Diane Drake, Kristel Kizer, Kevin Stuckey, Tim Reuter,  Dorinda Sorvig, Anita Lizakowski, Dean Dalen  
                   and Lori Johnson, Recorder 
     

Topic Responsible 
Party 

Discussion/Outcome 

Call to order  11:10 am. 
 

1. FY09 Projected Budget 
Report 

Norma 
Konschak

The projected balanced budget for FY09 includes 7.1 million (instructional budget for TRF 
faculty).  This takes into account the 7% increase in costs per the contract settlement. 
$400,000 has been budgeted for equipment.  This would be split $130,000 per campus with 
$140,000 for facility/administrative. 
There will be a 2% cut in overall spending. 
Tuition will be increased 2%. 
No new differential tuition fees/skills fees have been proposed with the exception of a 
possible increase for the aviation program. 
 

2. Academic Groups-Task 
Group Report 

Norma 
Konschak

Norma submitted a proposed division of academic groups for in-service work groups.   The 
committee reviewed and approved.  Attached to the minutes is a breakdown of the academic 
groups. 
 



3.   Summer Course  
      Cancellation 

Norma 
Konschak

Norma announced that enrollment for the summer classes scheduled to begin on May 19th 
will be reviewed on Friday, May 9th.  The classes with low enrollment numbers will be 
reviewed for possible cancellation.  Enrollment for the summer classes scheduled to begin 
June 2nd will be reviewed on May 16th.   
 

4.   Finals Schedule Norma 
Konschak

Proposed finals schedules for the next two years were reviewed and approved by the 
committee.   Final Exam Schedules for FY09 and FY10 are attached to meeting minutes. 
 

5.  Perkins Funding Dean 
Dalen 
 

Dean announced there will be some Perkins equipment money available for next year. 

6.   Next Meeting 
 
 
 
      Agenda for Next  
      Meeting 

 The meeting originally scheduled for Tuesday, May 13, 2008, has been cancelled.  The next 
meeting will be after the start of classes next fall unless a special meeting is needed during 
the summer.  Notice will be sent out via email to committee members. 

Adjourned  11:50 am. 
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